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Research on Production Planning and Control of Core Enterprises in the Supply Chain
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[Abstract] With the acceleration of global economic integration, supply chain management concepts and
models have been widely applied in various industries. However, research on enterprise production planning
and control in the supply chain environment is relatively scarce, and the theoretical system and practical models
need to be deepened. With the development of China's economy, the demand for high—quality magnetic steel
by core enterprises is constantly increasing. However, the rare earth magnetic steel industry chain is relatively
long, and the supply on each chain is relatively unstable, which brings certain difficulties to the production

planning and control of enterprises. This study aims to investigate how production planning and control are

carried out in a supply chain environment.
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