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Project cost control under the comprehensive cost management
Li Fan
The Service Center of the Natural Resources Department of Xinjiang Uygur Autonomous Region

[Abstract] With the continuous development of the construction industry, the scale of the project is expanding,
and the importance of the project cost control is increasingly prominent. This paper will discuss how to
effectively carry out the project cost control under the framework of comprehensive cost management. First, the
concept of comprehensive cost management and engineering cost control is defined, then the relationship
between the two is analyzed, then the specific strategy of implementing engineering cost control under the
comprehensive cost management is put forward, and finally the practical significance and influence of these
strategies are summarized.
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