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The application of fine management in the construction of construction projects
Meng Qi
Hebei No.2 Construction Engineering Co., Ltd., Shijiazhuang 050000, China
[Abstract] In the field of construction engineering, fine management, as an important means, is widely used to
improve the efficiency and quality of project management. Through refined management measures, the
engineering team can achieve accurate monitoring of the construction process, reasonable allocation of
resources, and timely handling of problems, so as to ensure the smooth progress of the project. This paper will

deeply discuss the specific application scenarios of fine management in construction projects, and analyze its

positive impact on project management and the significance of sustainable development.

[Key words] fine management; Construction; Construction applications

5lE

B A SR TR AN T R S 2 B RS I, AR 4
PR T2 e A AR H 755K o RGN0 A B AT by —For
M BRI ANk, B ST T B s2 FI N H o RS b
PUARAA 1 L BRSO, B TR T
eI

1RBRANEBEAERRIERIHNEEN

L 1R 40 B4R o it T 80%

Rl A0 A BEAT R SR TR b ) S AR A SR
TR 7T DR AR, ] LUK Tl A R v
BRI, A TAT SRR, AR, b T
JP R A4 I (], AT TH A TR0 . RE AL S L e
TN R A e 1 v 1 i) LR A, R R PR 4
b, B KRR Pk i T RIR 2, PR AR

L. 2 KNG BT T

R 40 A LAY B TR T o 1 S AR I AR T T
FEPUEL T T o DR ANAR A HE, TG T L2, MPRRE S

SR AR ST DT TREAT KA BRI A%, B ORI T 1 A 4%
WAV EESROMBRIEREA T34, Bl 1k DR s e 2 3 B30 i o )
AR RS BEOA RE RS SEBL A 3 A AR A XU i, &
I A BLBAE PR R O AT A, S TR AR TR K-

1.3 K 40 A A PR A1t T R A

%%%Mﬁf@ﬁiﬁ%1¢ﬁﬁﬁwa%wﬁﬁi
BAS . DR ACE BE,  T DA BRI SRR R AN D,
ﬁ%ﬁﬁﬂmﬂﬁyﬁ%ﬁﬁMWﬁﬁﬁ%,Mﬁ%ﬁ%T&
Ao KA PLE RN ARG TR . it 7 SRt 3,
A TREE Y, FRRMRIR S, I H L5 at. 256
BT SAS, JFREAT AT B, AT DA R A At T
A, P 2Pk .

2HREMUBTEXEREAR

2. 1 BlRAR 5 b B EOR

FESEISR T RENE T, Mo RAE 5 A B BOA S SEBUR 0 AL
BRI 2 — o BB B EART B, Wnfkikeds . Lk
AR TSR, AT DUSEIN SRARHE T LA (K% At EaEA

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 7



Journal of Project Management

LIRS
FS LN S HemA 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

AEA . WARIBIPIRA . MENHFERG S . X LS H 0] T4 e
W T30 A R R0 KRG T BT T M R R
DT, OCHHE PR AR R . AT RIS, DAY
JE SIS A R S3 BT R A1t v S ) o B0t A HE AR U]
KRR EAH AT SHTRIZE, PRI, 2
ISP SRS 7-0E 3 & L U/ O Lk NS D D )
TR REREAT S W s AT, PR VR R R, B e
R

2.2 B AR

I SURTTEEAE o NGB €53 MW ) (M ) O S SR )
YEH, B RS A B IA% DN 25 2o T I S adb gl P i 3
SIS EAR, WA e AT b i TR, X RS ot
RTINS E SR R4, DA iR LR 56 . 7EHE R
T, BORT B aAAE B (BIMD) I H & B A1
B, A TRERE A UL S BRI S I, BN
T T AR REAS TREER AR RIS S8 G L, AT S kA
SEW VR o AR WA T, R T S I 5000 R A R AR R R
o BT FBE, AT DO CREE AT SE I R I 0. — BRI
TR Qi 2 SSRGS S SR EDUARL I PO 5 M,
TR TR A M . Ak, B S IR e
SEIR TR M RAGTC B 38 G B YR PRI SRR 9, 48 it 0%
[FJRT, 3 ] DA i R0 98 0 1 0T RURG: , S6e it 3 P32 v e HH IR
I i) B AU A DA 0T UG

2.3 AR

JRAE Fs B AR T LA FH 4 1k AR A i S 3 R L, A
VPG E T 2 4, R A I BT X7 Bk
e DR A R ST 85 S 35 B ) R A A R A T
1T, R E 2 R R, A UG IR BeAS HEAT 52 I Ha il
5503t o SIS TREIRT L, B I A A A 22 RS HE A 1 10
Tl 2 N ) A VAR i, AR VBT R BE 52 A T P9 5 B
JRA WS P B AR T LA B A B A DS, PR AR RLR
P, PR LR, MR BRI AR AR . A, AN
A A FE G 56 3 (1 AL AR R A BLH], 1 DR AR 2
PR R AT S . B IEAN . N MR B SERI
AT ML S, A B T R SAE B (s AT ol L, ol
BEARR A SR AR o BT A D T AR it TN B2 P AR e
Q& Ty, LI SATT LI IL T H Ax

2. 4 BRI AR

NITIET7 L, SRR B AR AT LA & N i BRE. &
WA 5. TARI &R 25, A e HEE TN 5 10 AR5 AR
Bt SEILA IR AR o LE SR, SRR
WRECE ARSI B OB RS NS TR

SRR B I AN R0 PR B o SR A R R SR A TR HE T
DRZEAFAE B, 8 i 22 0t D A BT, IR ORIt T I
FRHIR LI OS2, DT Pl DRI RA AR AN AL B 21 1T 5 2 £ A
IR H E Y45 ). eAh, AR D BT, B R e
BORMGE R AT B A 4 T B, AR H SR BEse il
BB B BRI o M ST A 4 ) BE UL L
1l R RO Al ke 0 <A P PRI B, OB H ) 9 i
R, WORIOH MR AT o

SEFIIREEIFHENEEBIREES K

31EHARRTAR

HI ARSI A B W 55« N0t #PRL LGS 2
7 A P AV B, S SRR AN IA T I RN AT SR AR
PN AR A FATAE I H e B AN 1 10 A, B0 B R 1
(RN T b RE BERRE ERTREL . B 0 TR RN,
A AR TR B I 2050 Rt A T HEE P 5528 AR —
TN TR TRAL, AN T AL IR B AR R K
e, HIERIERIAG B, TR RCRAC PR . =2
WaE N 7. HHARANES NI, T RO,
WAFEE R BN AT RNV, AR T IR
LUK A mT R 2 5 R I e e DA B R, A4 TR B e
G ALNEIA0E 20N 60 G Tk 4 31t e S il R RS 00
TR 1 BN A R Gk ) R 20

3.2 R RGA TR

LATEA AN ) R AR TR ORI
MRS R, WIEBOH AR, AFSCF. TS, Tl e
RGN LR D T EAWRMEE . St R EK, TR
PEE R . RGRE A SR APk VST A R
ffE B RGIIREBN . —, Tkl A R /At
B, 3 EUE B A LUR N AR ECAE A A T AR 15 L, R R R
IR S o BEAh, 5 ARG I AR )t 23R
o ERRFULRES, W B0 2 AU T R Bl A et =2,
RN RS2 SR Z AR L], 3 e SR L,
SR B4 AS T2 1R B Y T

3. 3 N BIAF AL AT

FERES TR T rp, WA BAEAE R — SRR, #fE A
I ] R B T HSRTE A vk . B B A S BUM
Bl MBI KEET A Bk Mk SRS Z 7R
MO AAE B, W RSN AR SR, X AR
it SRR ) BB AT, TEVE DUREE A T RS, 3
U3 R OU T SR R AR AR N s 2
AETEIN R, XL I B T I 2R,
BN SR B N AR BE I AR RE ) . LA I BT

8 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
FS LN S HemA 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

PR LA SE AT B A B TR o R B T L m] ARt
B SCFER S AT ThRE, AHAESERR A, RZ USRI TR T
P bR BT SR A i, N R TS S B B A A
PHEAT HIT o

4. 53 Pk AR H YRR T SR AN 1YL

4.1 BTN R

T B BSRE BN AR B OB B 1),
A FIERFIT TR REAR A B . B A MR IA R, 4
FEPRER NSRBI EAIF S 2 R, DL IS B
RTINS EP S S IRP S IE 5 O B 2 S = R A A
i) FHBAEAT 551, 7T LR A BN G4 A 5L ¥ R R 2256 4
T, MWITARWHRTH R AKTE . dhoh, gl A w kS|
BERTFHT H A BN A, 5 S BA 1) 5 kP e il 5 |k
FLW . AR IR ELA, AT 2 A BT I B Ry i
W, BRSPS BRI e . RN, ST A4 1 A R
TR RN, WA BN B AE T A% P R T, AT,
S NG A F SR 58 BRSNS WL R B4
PN ORI e . A SO 2 w21 5 BRI
Sy BIATES ARG, AL EA RATHLAASH
o], WU NP0, Hh A B B RIALET o IXAE R
ARG BN 522 TR (VA AT, 2 T8 Ak B A1) 22 AT
17770

4.2 T LR G

T I 5N A5 R G B R, 4 ) m] AR TS B
e, SEBME BILSEREEE AT IR B A, RO AL AR R
TR IR, @A AT EE RGN e R EREE,
KRG VeI e v B R 1) e e R R v, I A
T o RHCL L 2 22 AR I as BARFIRC R FEALH], 2
SARAEIE B RGE LR, WG R REIE AT RS
(122 APt . BRIbZ Ab, AT(E RGN BRI A 3
L. JAFAE EN DR O PERO(E B R G, A dE
RGP BT SRR A S T T BRI A 2% o B IR,
IR A BN DR AR SRS R BT 10, 7oAl
F R G Reb AT 0 H A FERIR P o [N, EA R (S R
SEAERE AL FE R (0 LA R, 5 B BN B 375 2 A
5 BRGNS LR BRI R R TR S, R EFHER
R MBALERIGIHTAE ST -

4. 3 SRAL LI AR

LI E R ), ISR A IV X DL B
MBS UICRIR S, LAER LA S R B 1 1) R AR D R S g
J1o BLIHAE BN 5L B R PRI 5 Fh SRR B I RE g, R
U, AT FLAARE R E IR, T H R, 2

B SENLARER S T A URIE g, B A AT S b S
FE AR TR 5346, diSUn s I & 5 A1 A 16 V4 AT B,
sz “N-Wl-97 — A ppt . it inss FN & VEFvE
W, TR RERTHE B P TAERE ), SEBE B ISR
EREE Ly, NI TR EACR AR . [, R ETER
FBALZ T IE HACR MOCHE. @A A SN T
APP. I REIES WA S5 MR AR, LASR TIN5 B (¥ o2 A R
REAL KT o XSS T BT LASS B IR BN 03 SE A S g AT
AR SN R R R, R e R R SRR

4. 4 WS TR

HELA W BRI e . K . N TR eSS e iR
FBL 9Ol Tt R Bk B BRLEEE. b, 4T BIM
BARAE S 5 L S U A EE, ] LA T H
R ORI o RSO W NSO BIM A 1 S RIHE) . BIM
AR T LU B 4R 2 W) S BEUE Bt L 318 8 ) A 1 R
Br A B, G BRI I, PR TR, FRIREA
Wby BIM AR, WTLASEILZ Jy UME . 15 3L, IRk,
MG TFI5 H AR BT o il 2 w) SR AR A A A S
A B W T ROR, AT LSS A ek it
T IEE R A5 O R BRI o 28 )R] AR A K HE
BT @A R RS E BT &, SR R i Sk
P 05 VAL, S AT T A IR e R, ORBE AR I 2 A
AR AR .

£ERIE

RE AL B I0 51N by AR TR BT R T W 1 B Ry
% N TR RN E B T AR . B BRI
T R R BB P B, R AR A B AR TR AU 1
W3 BRI JiE o AR A b AN BT 58 A KRG A0 A8 B P 4
LR, AW TR ER R, S TR B KT ke
TE, R ESAT R TR R e Tk )

(8% 30Hf]

(14 XE, %, KES EahEdEERZATREHE
ooy B A A AR L0 T AR, 2024, (02) : 40-42.

(1M g E M BB R AR A TR AEIE P 8y 5L A
5L A B s A 45, 2024, (04) : 102-104.

BIE M BN TARLIE oM A ] P ez
W, 2024, (02) : 50-52.

Ml EahEBERERRAIREEFTN L AALR
LB =R, 2023, (24) : 94-9.

IX A A EEERERATREE TN ANE SR
AMI) AN S BB (TFaH ), 2021, (05): 9-11.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 9



