Journal of Project Management

LIRS
FS LN S HemA 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

i %2 2% O H & B R b i AU B SR I W 5T

i

B AL AR R

DOI1:10.12238/jpm.v515.6757
B E) MAEMRTERABGLLRERNRS, RCEFRERRTRIRPRELMARTZNAE,
A2 R 2B R R T AR ZCIR R L R AE A R R R, AR B 256, ABFR B A RAIRG
LE 35O B R AR P R E B R ST AR M B TATR Bk oy £, RIERKRRA . WEirtE . Rk
R ABRIE W25 KBEER T, BAEAMT BB ERERE AT NEE LS.
[XER] MTRABFE; T, RI&RA; REiEE; Kbk e

Research on the risk management strategy in the aircraft project management process
Li Qing
China Aviation Manufacturing Technology

[Abstract] With the increasing complexity of aircraft projects, risk management plays an increasingly important
role in project management process, reasonable risk management strategy can effectively identify, assess and
control potential risks, and ensure the smooth implementation of the project, this study aims to explore the risk
management strategy and propose feasible solutions, focus on risk identification, risk assessment, risk response
and risk monitoring, aims to provide a comprehensive risk management reference for aircraft project
management.
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