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Research on the application of refined management in construction project management
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Beijing Guojin Management Consulting Co., Ltd. 518000
[Abstract] Fine management, as an advanced management model to improve the efficiency and quality of
construction project management, has become a hot research topic in the current construction industry. This
study delves into the application of refined management in construction project management. Firstly, it outlines
the basic theory and core principles of refined management. Then, through case analysis, it demonstrates how
refined management can improve the accuracy and response speed of project management through information
technology in practical engineering. The study also explored the specific applications of refined management in
improving engineering quality, optimizing resource allocation, shortening construction periods, and reducing

costs. Through comparative analysis, this study demonstrates the practical benefits and wide applicability of

refined management mode in modern construction project management.
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