Journal of Project Management

LIRS
FS LN S HemA 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

AN EPC AR iR H EH L BB S 2 B

KR w

AW TG R KB M LR T EAARASE AN

310000

DO1:10.12238/jpm.v515.6765
[ ZE] EPC A A A HRETIRIESF 298 3 TAZZRZA A 69i%3H. R, L5 ETLRARETEY
BRGARB, S At ey, AKX (3 EPCHEB ) WAFRT, T FLME a9 AR ., A
CNER A0 B R, 3T EPC X B fe e AL XA B 69 R F) & % S AT 9 A Fedfod, AP 50dm
AT4T2E R ) 69 7R B A AL XIRAEAR 2 09 8 2L & &, J2 JRAT WAL TR T 694 DU T A 38 A 89 4] 58 5k RAL,

BRI B BT AL G T R e VR A

[42i] EPC X MEF8, WEAMR; #t5%, WIiem, T4

Comparative research and analysis of EPC mode construction project management by
construction units
Zhang Jiashen
Hangzhou Gongshu Grand Canal Digital Intelligence Industry Investment Group Co., Ltd., Hangzhou 310000, China

[Abstract] An EPC project is a general contracting project in which the contractor implements the whole

process management of the design, procurement, and construction of the engineering construction project in

accordance with the contract. In contrast, the traditional model ( non—EPC project ) is a construction project in

which the design, construction and other construction projects are contracted separately. From the perspective

of the construction unit, this paper analyzes and discusses the different management points of EPC model

projects and traditional model projects, and studies how to grasp the corresponding management priorities for

different project construction models, maximize the interests of the construction unit while performing job

responsibilities, and ensure the overall coordination and collaborative promotion of all participating units of the

project.
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