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Modernization strategies and practices for construction project management
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[Abstract] With the development of China's economy and the improvement of people's living standards, higher
requirements have been put forward for the quality of construction projects. In order to adapt to the
development of the new era, construction project management has gradually moved towards modernization.
This paper analyzes and discusses the countermeasures for the modernization of construction project
management, in order to provide reference for the construction work of construction units, so as to promote the
development of China's construction industry. The purpose of project management is to achieve the best
economic and social benefits through scientific planning, organization, control and coordination of the project,
so as to achieve the predetermined construction period, quality and cost. In practice, according to the
characteristics of different construction projects, from the organizational, technical,, economic, contract and other
perspectives, the use of modern management ideas and methods, the adoption of scientific project management
methods, strengthen every link of project management, so as to achieve the improvement of the quality of
construction projects, reduce construction costs, shorten the construction period.
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