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[Abstract] This article discusses in detail the importance and implementation strategies of construction quality
control in construction project management. Taking the commercial service comprehensive building project
Hangzhengchuo [2017] No. 45 as a case study, it analyzes various quality control measures from construction
drawing review, construction organization design optimization, quality management system improvement,
process control strengthening to material management improvement. Through the implementation of
comprehensive and full process quality control, the project performed excellently during the completion and
acceptance stage, and no major quality issues were found, demonstrating excellent quality management practices.
The article emphasizes the systematic nature of construction quality control and the importance of multi—party
participation, providing valuable experience and reference for similar construction projects.
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