Journal of Project Management

LIRS
FS LN S HemA 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

it SR A A PR A BLIR e 45 i 5 B W 52

PUED 23

AL B e 5 3 = TR e8] A i AL

DO1:10.12238/jpm.v5i5.6768
B ZE) MAEXFLARBRLE, EXNAFEPRILTF S P, do Rt L35 A 2e9 3%,
B AL KM ZFBIk, Ak, LB IR B G ER, AFRE TS EZF e EaR
B, WA IALMET, RARMRZATHSES, THRARETIRAGRE, TRELRAG TS ES
PETRMZ M, AT HREXRBGRE, BARES L EREL, sH@ER B 378 x5
HEF, AL T ENERAIRERAENPE, & EE R TAEERTRBARZEF F BT,
[RER] #oiE, TaEFHE,; Ik

310000

Research on the current situation and control measures of construction project management
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[Abstract] With the rapid development of construction industry, there are many problems in construction
project management, which will cause great economic losses if they cannot be effectively controlled. To this
end, it is necessary to strengthen the management of construction projects to ensure a win—win situation for
construction enterprises in terms of economy and society. For construction enterprises, only by continuously
improving their own strength can they ensure the quality of construction projects and be invincible in the fierce
market competition. In order to ensure the quality of construction projects, construction projects should be
scientifically planned and deployed according to the specific conditions of the enterprise. This paper mainly

discusses the problems existing in the management of construction projects and the improvement measures for

the management of construction projects in China.
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