Journal of Project Management

LIRS
FS LN S HemA 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

SIK B . 510K 5 5 B0 B 0 1 07 R B

K AT

AT B TEFR K R RN E)

DOI1:10.12238/jpm.v515.6806
[ ZE] tHRHEAFHR. AR, FIZGIIKF, FJIKRREARBAY 7 ELATRE, £ TEAKA
TR RAARE R 2, Bk 242 M AR 456 T £, KB R4k ZRARTEEH K
B HRARR RO SURIL G 3 T AR, H 2T R T A YR, RLMFATARE, AkTid
B, ZRMRIZAF LA, BIFEN, FAEFEAR e R Ea, AREREEN, FRIK
WEATAREN, ZANGMREEHAEL, 1F L84, K%y, FAEpstsr %, Bk
WA AIRF . R PRI R L REH R —F oA KR, FIRBERRTFIERTTE,
[SLA] ATraz; FIKE; FIKIF; %L

Discussion on the excavation and construction scheme of the foundation pit of the diversion
sluice and the diversion channel
Zhu Renji
Zhejiang Zhengbang Hydropower Construction Co., Ltd

[Abstract] In different physical and mechanical properties and geology of soil, the foundation pit retaining
scheme of diversion sluice and diversion channel will be difterent. In view of the poor geological situation of the
deep foundation pit of a water conservancy project, it is decided to use the foundation pit excavation
construction scheme. This requires the relevant subjects to make clear the shallow poor geological conditions
and underground obstacles in the construction preparation stage. If it has an impact on the foundation pit
construction, it must be dealt with in advance. In the construction process, we should closely track the
environmental safety and do a good job of monitoring. Especially in the excavation of the foundation pit,
monitoring should be carried out in real time and all-weather. If it is found that the foundation pit has obvious
deformation, it should explain the situation to the relevant units in time, stop the excavation construction, find
out the reasons, and formulate response plans to avoid the collapse of the foundation pit. In this study, practical
cases will be listed to further analyze and study the excavation construction scheme of diversion sluice and
diversion canal.
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