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On the Performance Evaluation System of Engineering Cost Management
He Xingliang
Changsha Kaifu District Public Works Construction Center

[Abstract] Performance evaluation of engineering cost management, as an important means of engineering
management, can significantly improve the effectiveness of engineering cost management, and plays an
important role in reducing investment costs and ensuring engineering benefits. To effectively improve the
accuracy and efficiency of performance evaluation results, achieve comprehensive management of engineering
costs, and ensure the smooth completion of projects, it is particularly important to scientifically implement the
construction of a performance evaluation system. In view of this, this article elaborates on the characteristics of
construction project cost management, analyzes the characteristics and optimization principles of cost
management performance evaluation, summarizes in detail the process of establishing a three—dimensional
system for cost management performance evaluation, and establishes a scientifically sound performance
evaluation system for construction project cost management, in order to effectively improve the effectiveness of
cost management and ensure the comprehensive benefits of project construction.
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