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Problems and suggestions existing in the current power distribution operation and management
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[Abstract] With the continuous development of the power industry, the distribution operation and

management is playing an increasingly important role in ensuring the stability of power supply and improving

the quality of power supply.In the actual operation process, there are still some problems that cannot be

ignored.Due to the equipment aging, improper maintenance and other reasons, the power distribution

equipment fails frequently, which brings serious hidden dangers to the safe and stable operation of the power

system.The personnel quality and skill level of personnel are uneven, resulting in improper operation and low

efficiency in the process of equipment operation, overhaul and maintenance.The low degree of information

technology and the backward management means also restrict the improvement of the power distribution

operation and management level. These problems not only affect the normal operation of the power system, but

also increase the operating costs and risks of the power enterprises.
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Analysis of the advantages and disadvantages of archives management outsourcing mode in
major construction project management
Zhang Suhang
Zhongke ( Guangdong ) Refining and Chemical Co., LTD.Guangdong Zhanjiang 524000

[Abstract] In the management of major construction projects, the adoption of file management outsourcing

mode can effectively improve the efficiency of project management, reduce management costs, and ensure the

security of project data.By analyzing the advantages and disadvantages of archives management outsourcing

mode, this paper clarifies its important role in the management of major construction projects. The empirical case

analysis verifies the effectiveness and feasibility of the archives management outsourcing mode in the practical

application, and provides a feasible solution for the management of major construction projects.

[Key words] file management, outsourcing mode, major construction projects, management efficiency, and

cost reduction
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