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[Abstract] At present, the competition in the construction market is fierce, and if project construction
enterprises want to achieve better development, they must change the traditional management concept and do a
good job in communication and collaboration at all stages of the project from a macro perspective.Only by
strengthening cooperation with all parties can we effectively reduce the risk of project construction and ensure
the smooth implementation of the project.This paper analyzes the problems of poor communication and
insufticient collaboration in the current construction project management in China, and proposes corresponding

solutions to improve the level of project management.
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