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Research on risk management and control in real estate development projects
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[Abstract] As an important part of modern project management, risk management has become a research
hotspot in the theoretical and practical circles at home and abroad.However, due to the particularity of real estate
development projects, the applicability of general project risk management theories and methods in the real
estate field remains to be explored.At present, most of the academic research on the risk of real estate projects is
limited to a certain link or a certain kind of risk, lacking of overall and systematic combing.On the basis of
analyzing the risk characteristics of real estate development projects, this paper puts forward the risk control
strategies such as optimizing corporate governance, improving internal control system, introducing scientific
tools, strengthening team building, paying attention to external cooperation and flexibly adjusting marketing
strategy. This article has certain reference value for real estate enterprises to strengthen risk management and
improve project investment income.
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