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[Abstract] With the intensification of economic globalization and market competition, the cost management of
real estate development projects is particularly important. The purpose of this paper is to study the cost budget
and cost control system of real estate development projects, and through the review of relevant literature and
field research, the importance and existing problems of cost budget of real estate development projects are
analyzed, and suggestions for improving the cost budget system are put forward.At the same time, the methods
and strategies of cost control are discussed, including the objectives, contents, procedures and implementation

methods of cost control. Through the actual case analysis, the feasibility and effectiveness of the proposed cost

China

budget and cost control system are verified.
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