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Analysis of Whole Process Cost Control in Construction Engineering Cost Management
Zhang Chengyu

Wanjiang University of Technology

[Abstract] Cost management, as an important component of engineering project management, plays a crucial

role in ensuring the economic benefits of the project, optimizing resource allocation, and controlling investment

risks. The article delves into the importance and practical operation of cost control throughout the entire project

process in construction cost management. Firstly, the key role of cost management in improving economic

benefits and optimizing resource allocation in engineering projects was emphasized. Subsequently, the article

analyzed in detail the cost control strategies and methods in various stages of project decision—making, design,

bidding and contracting, construction, completion settlement and post evaluation. I hope to provide some

reference and inspiration for researchers and practitioners in related industries.
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