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Standardization Implementation of Construction Management for Full Process Engineering
Consulting Projects in Enterprises
Wang Jing and Chen Wentao
China Automotive Industry Engineering Co., Ltd.
[Abstract] As a management service model covering all stages of the entire lifecycle of construction projects, full
process engineering consulting has significant advantages in improving project management efficiency,
optimizing resource allocation, and reducing investment risks. This article first outlines the concept of whole
process engineering consulting, and then analyzes the advantages of whole process engineering consulting in
project construction management standardization, including investment cost control, risk avoidance, and
improvement of engineering quality. The article then elaborates on the strategies for standardizing the
construction and management of the entire process of engineering consulting projects, including the
standardization of consulting appointment services, the standardization of engineering consulting organizational
structure and contract management, the standardization of engineering consulting business operations and result
delivery, and the construction and standardization of consulting management data sharing platforms. The
implementation of these strategies will help enterprises improve their project management level and achieve
efficient and high—quality completion of projects. Intended to provide reference and inspiration for enterprises
to achieve management standardization in the entire process of engineering consulting project construction.
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