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Discussion on the strategic performance management mode in the survey and design industry
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[Abstract] This paper discusses the importance of performance management in survey and design enterprises.
Firstly, it analyzes the connotation of performance management, and expounds the characteristics of human
resource performance management in survey and design enterprises. Then, the role of performance management
in the industry strategy of survey and design enterprises is explained in detail, including its improvement of
human resource management, the basis of resource allocation, the formation of corporate culture and the
improvement of organizational and individual performance. Finally, the paper puts forward suggestions to
improve the performance management level of survey and design enterprises, and emphasizes the necessity of
establishing performance—oriented corporate culture, attaching importance to the coordination of performance
management and enterprise strategic objectives, overcoming the misunderstanding of psychological effect in

performance appraisal and enriching the application of performance appraisal results.
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