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Research on the performance appraisal and incentive mechanism in the cadre management of
state—owned enterprises
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[Abstract] State—owned enterprises play an indispensable role in China's economic development. With the
deepening of the socialist market economic system, state—owned enterprises are facing a new historical mission
and greater development opportunities and challenges. Talent is an important guarantee for the development of
state—owned enterprises, especially the role of middle management talents is increasingly prominent. Establishing
a scientific and reasonable performance appraisal mechanism and incentive mechanism is an important way to
give full play to the enthusiasm of middle management talents in state—owned enterprises. This study will take a
state—owned enterprise as an example, and explore the rationality of setting the performance appraisal index of
the middle managers of state—owned enterprises and the countermeasures of improving the incentive
mechanism. It aims to provide reference for the construction of state—owned enterprises, promote the
improvement of the management level of state—owned enterprises, so as to support state—owned enterprises to
better undertake historical tasks and meet the development opportunities in the new era.
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