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Multi—disciplinary integration and interdisciplinary integration We will improve the innovation
capacity of scientific research and management
Fang Wan
Oilfield Division of Sinopec
[Abstract] In order to solve the technical problems in the exploration and development of Marine deep oil and
gas, it is necessary to promote the coordinated development of multiple disciplines and enhance the ability of
scientific and technological innovation. With the scientists' studio as the platform, the interdisciplinary
collaborative management system is continuously optimized and improved through the establishment of
interdisciplinary teams, building a sharing platform, and innovating the system and mechanism. The results found
that by promoting the communication and cooperation between different disciplines, the optimal allocation and
efficient utilization of resources were realized, thus achieving the purpose of improving the management
efficiency, promoting the development of disciplines and promoting the transformation of research and
application. Practice has proved that this system can effectively promote the innovation of scientific research

management mechanism, promote the solution of the new problems and challenges faced by the core

technologies, and become one of the important ways to achieve original results.
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