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Exploration of strategies for refined management of power engineering construction projects
Zuo Hongfan Wang Jun
Shandong Zhongmao Industrial Group Co., Ltd
[Abstract] Fine management, as a management concept originating from abroad, has been widely applied in
many fields. It emphasizes further refinement of process division and service hierarchy on the basis of
conventional management, in order to minimize resource waste and management costs. Implementing refined
management in power engineering construction projects can help solve the problems and challenges faced in the
project management process, and improve the economic and social benefits of the project. The article explores
the pioneer and importance of refined management in power engineering construction projects, as well as the
key elements of refined management. It proposes a series of refined management strategies, hoping that the
implementation of these strategies can promote the smooth progress of power engineering construction

projects, improve project management level, and make greater contributions to China's energy industry and

economic development.
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