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Analysis of the impact of technological change on human resource strategic planning
Gao Jianling
Human Resources and Social Security Bureau of Cao County, Heze City, Shandong Province
[Abstract] This article explores technological changes in the field of human resources, including automation and
artificial intelligence integration, remote work and digital communication tools, as well as data analytics and HR
software. The main challenges posed by technological change are analysed, including skills gaps and upskilling
needs, adapting to new work environments, and privacy and ethical considerations. It also examines the
opportunities for HR strategic planning, effective strategies for the use of technology, and future trends in HR

strategic planning. By seizing the opportunity of change and optimizing the management eftect, the organization

will better achieve high—quality development and sustainable development goals.
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