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Study on the preparation of the design and budget estimate of large hospital construction
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[Abstract] In the continuous development of modern society, people's living standards have undergone
earth—shaking changes, and at the same time, higher requirements are put forward for medical conditions. In this
context, the number and scale of large hospital construction projects continue to expand. Meanwhile, the design
and budget preparation of large hospital construction projects, as an important part of the cost management, is
also becoming increasingly prominent. Effective design and budgeting can improve the profitability of
enterprises and enhance their market competitiveness. This paper aims to explore the strategies of optimizing the

design and budget preparation of large hospital construction projects, and to propose the improvement measures

according to the existing problems.
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