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Analysis of key and difficulties of old hospital upgrading construction and countermeasures
Yang Jianping, Wang Binbin, and Zhao Yuanyuan
China Xinxing Construction and Development Co., LTD

[Abstract] the party's 20 report stressed that to "promote the construction of healthy China", with the continuous
development of medical technology innovation, the masses of the people's demand for medical environment, the
old hospital upgrading is imminent, improve hospital environment and medical service ability, hospital brand
image, meet the requirements of fire protection and energy conservation and environmental protection, lay a
foundation for the hospital to further improve the quality of development.

This paper deeply analyzes the difficulties in the old hospital upgrading construction process, including function
layout adjustment, medical structure change in the construction of the surrounding environment family campus,
medical special technical part, health construction, aesthetic design, medical equipment dismantling the old
business, many construction units, the challenges, and focus on the above problems, detailed technical analysis,
proposed solution, aims to provide useful reference and guidance for old hospital upgrade similar projects, to
ensure the smooth construction and achieve the expected effect.
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