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Discussion on the application of the simulation list of Government investment projects under
EPC mode
Zhang Yi
Meixi Lake Investment ( Changsha ) Co., Ltd
[Abstract] With the promotion of the EPC ( Engineering, Procurement, Construction ) mode by countries,
the bidding method of a simulated bill of quantities( referred to as "simulated bill" )is gradually favored by various
government financing platform companies. The accuracy and completeness of the simulated bill are crucial for
cost control, schedule management, and risk control of EPC projects. This article, based on a detailed
introduction to the basic concepts, current applications, and advantages of the simulated bill, discusses common
problems and corresponding solutions in the preparation of the simulated bill through cases, aiming to provide

reference for the smooth implementation of EPC projects and enhance project management efficiency and

benefits.
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