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Digital transformation and upgrading plan of information and communication infrastructure
construction project management
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[Abstract] Information and communication infrastructure construction project management is the key work of
the project construction, through comprehensive and scientific management can ensure the completion of
infrastructure construction with high quality, to prevent the cost of the project over the budget, the construction
period exceeds the target, quality substandard and other problems. This paper studies the project management of
information and communication infrastructure construction, mainly discusses the importance of digital
transformation of engineering management, and puts forward the difficulties and specific upgrade schemes of
information and communication infrastructure engineering management, aiming to promote the efficiency and

quality of information and communication infrastructure construction and ensure the upgrade of information

and communication engineering management.
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