Journal of Project Management

LIRS
FS5 LN S e A 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

515:
{ELEPF AR TS 2 BF R R TS 50 R, BURFBESEI
HAR MBI S 2 B K e L2 ) o, JLTIEAS B A ]

B i B BT 0 H BT B Y R A 42 i SR W o) B

GES

KT W HOR M B AR s

DO1:10.12238/jpm.v518.7048
[ ZE] BUFRTAR EEDEFARAALRT PR AEREAEC, A, TEFRELEEFORA
PR AR T X BRRNEEZAT . ALE AT BOFR TR B AL R P oA 69 Rk, 5
MEFTZHAFEH#AAR, G248, LFMAT RS G LB EEL, BEaAERNSTRS
HRBRAREAG EM B ER0, ok, B E6 5, ALRA T SHEARATRD ¥4 £
R AR P, R B R EE, R, LFLE T ARG RAEN A, OETEHHWG
ot . BRAM B e B RIS 6 A AL B B AUk 69 3840, @it iX b R ek 6 ok, TTIUAME
HBUFRRR B 2 2GEE, ARARTEGSEIEA.
[R$ER] BUFRHARE; MA B, A, ARRI; REHE

Analysis of cost control strategy in budget Management of Government investment projects
Tao wei
Tianjin Finance Bureau Financial Investment Business Center

[Abstract] Government investment projects play a key role in promoting economic development and social
progress.However, the cost control in the project budget management is an important link to ensure the
maximization of investment benefits. This paper aims to explore the strategy of cost control in the budget
management of government investment projects, and analyze its importance and implementation effect.First,
the paper outlines the theoretical basis and practical significance of cost control, and points out the importance of
cost control for improving the efficiency of government investment and preventing financial risks.Secondly,
through the case analysis, this paper identifies the cost control problems existing in the current government
investment projects, and puts forward the corresponding improvement measures.Finally, the paper summarizes
the effective cost control strategies, including the refinement of budgeting, the transparency of cost accounting,
the systematization of risk assessment and the strengthening of supervision mechanism.Through the
implementation of these strategies, we can promote the efficient operation of government investment projects
and ensure the rational use of public funds.
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