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[Abstract] With the deepening implementation of the strategy of "transportation power", China's transportation
industry presents a good development prospect, and the construction of highway engineering is gradually
increasing.Because of the large scale, high investment and high marketization level of the expressway project,
its cost control is very important.Nowadays, in the expressway construction, PPP mode is widely used.We
should pay close attention to the diversified project financing forms, reduce investment risks, ensure that the
project cost is effectively controlled, and promote the high—level construction of expressway engineering with

the help of the advantages of PPP mode.This paper mainly discusses and analyzes the engineering cost control of

expressway PPP project for its reference.

[Key words] highway; PPP project; project cost control

PPP A5 52 BURF 541 25 1 4 LRI 5 A JESE R B te 1) —
BT, HBURFER TR BRI E A5 TS 15, # R L REI
Hgtdraeds, IRIFHGEMR T id 2 TREE ¥ b — 5 B T I (1
KHJye Ak, Trsesesk, Rtk oe AT AL, b BUT
WABUE Ty, A FLFERBE g Be P T4 A PPP RS, (X Firps
LT W I T AN 8 TR A s 1 TRIIE 55 A B R
FE50 s N AL ZR BN BT T 5T PPP ARSI H T REE A 42l

—. PPP &3k o7

PPP M “ AJLRE AR , SRBUM SRR T
AR R ] AR A LIRS S, ST
VERCEM, SOTIERATER R, BT A RN 4 B BRI 44T
e, A A AEIRIER, SRS VE S R T — 7 Bl
178 AE TRET0 H A& P A, PPP ATk B 0] 0 H % G A
SRS TR, BUNRIR % LR S 5 Hh,

¥ A B S, N PPP R AT W B .
Je, PPPAE N A AR )73, A& B, Rt

IR BRI AR A TP B I . 2K, PPP BEaAE A
Fem it et N, BRI A LR T S IR, A
KA A28 M . [\ PPP i S HA IR A L, 25
PEEERR, BUM. AR AT S L R, ATl & 1%,
S [ 7R A XU N 5252 ) 26

TEREA B U, DRE M7 & PR TR 34 1A
B, AR R A B PPP T H TR A R LRI 4l
BT ATPHR R, SaERas, #vae T
MEHIAR, RIS A DECE, #AREN S H LR
FBRE— RN 5 5 L

—. BEAK PPP IH &

1. sRAEAN AT 6

EMFEEIRT, BUfF. My 7o &3 B SR, #iriE
WA B RO . YENBUN, NERREIE RBUR, Fril
EREESE, SRS, BOEW. TIHE Mg, EHEsE Y
B, BT TR SR i B SR IS BEAT LA A R A . gy

il SR

18 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
FS5 LN S e A 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

BT AFAE e, FTRUE ] “ — [P — R TF” Bt 755
YL BRI BUNBIN s WA R AR AR AR VAR
TN TR BHES T AT L AR, AR A OAE T
Sy Udy, BEFIH &R, BE TREROH a8y, JE
BT S, Mo TR Pl B PR G o) AT

2+ ORI

BEVFIANY, o B PPP IUH MRS B K AT A Ty
PRUEES R, O6F i T I T AR . Bk, iR T
i TR, KA BREE L IETAEE R, Sia TR )
LB By AT LU AT, AL BTy S v
SRAHIE N, 8 4 Je Ut IR AR S, B bt e it AR
R WNAREHAT I T A, AR SUBUR I B IR 2 e
WAL BN L IR A SR AL . T T
bl TAZ LA L, B AR AT, ASBEREEY K TR a
AR DR, A AR RIS DLEE TR, BT A2 o
it TR AR 56 B LTS R BRI A, fRd A i PPP
TUH BT, @Wr . BT R 5 A LR A
NG BB AT, INEL A TREMRE, BOR . BUkAE,
BORBEA M A TN T3, S BE T AR mk A7 et
H BV R T S P A R I S0

3. Tl IR A

HYG, WK LA R g A B PPP I H R L
Al TH N N e TREUH R R, SCOUBUR . A3t
W BREARIEMEL i, o vk DU SSE AR R
e BLDT, W TR A M I H RE AN W — %
(A A RFSE . RAVERED o fE g 2 e TR 1 B 5 & 5
BURF AR BLE R B TS, xbiE il N = A,
InsEBE SR, B HRRIED &, AleE S5, e
I bRAE,  ATAL o 2 i TR AT P

FoR, BRI R RV B 0Ty A i PPP I H 7 HE A
A, WS BGIK, TR REFEVRESA . TR, &
AW, T RV B A O BT A DA i T A
ORI ], AE TR RN RO TR R A A
SN2, PR T S SRS X TR
TSN TRE, MR B TR Vv AR SR Pk AT H R, A7 578
SRR AN B BF B AN LA AN BETH RSO o [, AR L 3tk
ST SRS DL UR A G 5, W PR B2 A T
TARRSANACTT RS, MRS £ R oA 19 TR o TRE AR Stk
S BTRERE B UESE T I LRE & AR, & SR ™ e,
IWEAZE, Wb rEL.

B, W REAR BT B X T A # PPP I H M
T PR AR TR E H A, S TR IS
HIRATE VIR, AR BT o 1 m] LUACHE W 55 KL AT A
o ARABUR, N5 TR S BRI b e LR 27

WAL DS B30 HF, U B IR 5 PPP I H g5k, fivid:
ARAFRT AL A0 TREIH B BAl, ) Ak &1
B, AR =07 VES T AR A R IF O, i Bt
SRS WO R ST/ IC S o) JEEAT WA A LE ™ RUES [ 463K
PRI WA, ZOR GRS RENS ™ 4% F2 AT DGE
e SR, A B TR ORI, J DG 2
A OGRS o

S0, S b R . o A PPP IR H N L4 R
i SN R A BT, 6 A AL By L R
EESERPEYGRE. B, SR PPP T H BERE YT % PR
s BHEAVHERIE AT 257730, MAREA LSS
RIS, SCBLE AR BRI S B s D TR
Wl IR RA S IOC TR A ORI
JAF S AR TR R A 1l T LN 8 S B SR, XTBURF S Akt
PORAE AT, 58385 A E S W IR . Beh, BUT
e Ab R SERE BER NS, X TR IS
FHIR T B I A BN AR B, B DRIBURE L Al 5548 B e R4
(e = RILISTTR

BT, AR BRI Nk 2 B PPP I H TR
WP flis PIEARCR, IEH RN bE A E A ER
TB A5 SBEOR, Mg AL PPP IS B 5
sl “HIRM+7 O KRR, BEEk, TR,
G55, EIIMARGAE, KA. EIE G AI] APPL FLIN S
SEHE TR R R, gL SR, HIRE
FRGA I LL AR, R IUH B BI55 5 DLHERS REBLH K,
DI 2 G KRR TARHFERI I R LA SN Ty 5 9 HLOREAR
REAR RIS HE, R TAE A TAR R,
AR B BEAh,  BEBS NS 73 A0 T (KRR PR
EHL JRRRRR S I LR AR ARG S R R
ot BRSO I SR, DSEE T RIS BACR

3 R THTIEAFEH

XTI O B PPP IR T 55, 3R T4 SRS 5 a2
Mo XWrBG BN SN RRIREHRE L RSO AR
B2 T 455, WO S N B TR N RIS BV N . o
6, BN BRI A LR EDR, AU TR R AR 2R
X T B TRE A A A SGAC 5y BB UE DA T SR 45 AR
7, B TR SR TR — 2 0 TR CH B AR,
AR AR B BAR T4, fRIEH e BlE, LKA %
OBV e, WRERL LRy SRR, TR A
FOATANAZA T . A, SR Z RN, N Ehs
SO RO AT IE O PR BRSO B 3L THO
St HUG TRERON BB 5 AV ROINA R % TAE
B, O A RSN R SRR, ST
L TREAZ T AT R AT T 7e o0 AR B, A5 W ANIEAT &5

pe{

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 19



Journal of Project Management

LIRS
FS5 LN S e A 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

o RSN, AKHREBURAY, SRRSO RS

AR A TIANR, T2 IR 4 R AR B +is %

W R T AR, DO . RS, R

TR DU L, 3R TR S = JUZ S, # AR

A3k E, uiH ot ARG, B iR T NIRRT
4y R ARIE N A B A B IR

Fer I O i PPP I H RS A R A — e R, W it
TRRA WSS B BORSFEZ I, S R 1 e
O PPP IUH RS, A bl KT
I GY, ML PPP I A 87 e afesdt . AEIE M I S35 77
R, WAL TAR. G, i il A M %
LRIR, I mE A i PPP I H ARG MR 2 0. A
Ak SRR RN ) PPP I5H SR, 0 B R AT LA AN
e, AR AA MR, #ifR PPP I H m KPR Ik, R
Bes LT PPP I H G HIAA, (EE SIS Ao
ST GBI ENEHINA S WOk # PPP I H RS
FEHRIE BRI Ten, WA GUEM I TRk
WHFH, Fad W EiR G 2i5 595, b PPP IUH TREE
WP AT T S8, SR Al w2 i PPP I H TR RS K e

HRIE:

B2, AR AR PPP I H TR, st
B2, WRBUN. RIMTEA, @ucpass, EORILORRI R
YER S SEEATED, AR, B SEBIGR. fE Rd A  PPP
TEH CRE S 3G b o AL, SRR A

M ARG AR . BOUEPRTY L LAY 3R A AR B
i, PETHEN A DR R TUKF, W DR g 2 B PPP I H
RSN RIE B R BOR . 5 PPP IR, Ak #8835
WREAESS, AMCERVE mli 2 i TREBAR R, B, 24k
W, WAFEOIE QG2 5RI . W IAEEDE A # PPP I H g1k
WO PPP I H Al R RN A AT, AR SRS A
SCIBh B ER, A AT PO e A PPP LA ik
SN TR B P A AP A

(&% k]

(IR, 245 550 B TEE N8 4% 00
o TR ) AE B 3] SO ) T AR S A, 2024( 3): 0106-0109.

[2]8 E k.5 # A PPP TR B T2 3% 445 4| # % #F % [J].
b E AT A E Tk A, 2023 (10) : 0086-0088.

[3J#AM B E sk A B PPP B B TAZ s 45 41 5 & B 3T [J).
ZAEBF G, 2023 (3) ; 0040—-0042.

(AJEWH. 2T PPP B R WEH TR MEH 58 HE
MO TAE R (AR ), 2023, 6 (3) : 10-12.

[51% 9. 2T PPP I7 B A% o oy T 42 3 4= ) R A8 2 #F LI
b E AT A E T A, 2023 (4) : 0051-0054.

(61 M. 2LT PPP B EE R A T RENH 5 HE
AHLI). T ¥ R A, 2022 (2) ¢ 206—208.

(714, KM BE AWK PPP T H R AEIE 5 54| 47
[J].EATAEAS, 2021, 44 (6) : 179-179+181.

TEEIT]H
BENE L IS RTH R RAGRE . B 5 T4, X et
N ESRFTAN I T L8 A, (AKWIRE, BT
T AV 54 07 RT3 HU A

NTTRIEIERRCE : AE A A RV R, Al
(T WAL &) P L S RN NP i % S
A X ] BT EEAN MM L A, s s B A
AT EFUIRURS 1, X L2 1 Al 16 N 7 285 AR o

IEE BRI BRAR: AR R ARV, BT SRR
BFRRIGIN, SIMIEE SR RS2 —E W, 0 L7
TAE S 2 [ SRR IR . BriiRE, X AT RES S EUT 1
JEE 1A HEE 52855 1) B ARG

. fitERE

ARICHET 2024 4E R E G A BCH A RN T4
BARMRIE 5, RANRGT T BT By = TR AN 55 T
ER R HE S . 0 5 AN BB RA M TR KIS
FACRRASEIEZE . DA A B RE DL R s N A 8 95 . Mgt
HPRAE IR R, GIAN TR AR RAET L, ns
FSAR G HL IR 4 D3 23 5 R ) LA R S 7 A A5 R 1) R 482 S AL

ISR, T LLHES) Bt A T b R A B B LA I B R
BRERIT R Aok, BB HARKAWIHEE RN 3 S A
Wi, b= TR AR 45 T4 A R 3 VoKe THI I 5 22 fr 138
ki . AP RFEOFATI S S RBEAR KR, AR A6
AT FR KT S R 730, Ry B M AT I n] RS R DT
Jrk,

(&% k]

(11FH T A BIEN A S RAEEAFARILEA
%355, 2023, 44 (6) : 55-58.

(215 0 7= o M R A 45 4 SR i o 2 (00, 5 3 7= 5 9, 2022,
(23) : 42-44.

[BIAT A 8672 J5 30 7= R ARG 32 of iy B 3534 [0]. T2 3
W, 2023, (4) . 30-33.

(4136 T A B8 09 f7 3 7= ok A 8 38 M R4 #r 9 & (D17 +
FALW X, HHEKF, 2022.

[SJA L% e R 78 5 0 7= T B & 72 o 8y ) ] A 2 [0 70
BAEHA, 2023.

EHE N EAA (1988-7) B, R, HHJRM, #HT
R, B/ TREERAREE, K7,

20 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



