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Effective strategies for improving construction project management and construction quality control
Liang Hanping
Blue City Leju Construction Management Group Co., Ltd.
[Abstract] Construction project management is the key to ensuring the smooth progress of engineering
projects, while construction quality control is an important link to ensure that building quality meets
standards.This article introduces the importance of construction project management and construction quality
control, points out the current problems and challenges, and proposes effective strategies to improve
construction project management and construction quality control, including strengthening personnel training,

optimizing management systems, improving equipment performance, and strengthening regulatory mechanisms.
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