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The management problems and countermeasures of building decoration project are discussed
Zhao Boxian
Guangzhou Pearl River Architectural Decoration Co., LTD.

[Abstract] This paper aims to explore the problems existing in the management of building decoration
engineering, and put forward the corresponding countermeasures.By analyzing the common challenges in
current engineering management, such as cost control, quality supervision, schedule management and safety
guarantee, this paper proposes a series of targeted improvement measures in order to improve the efficiency of
engineering management and engineering quality.
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