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Research on engineering cost management based on BIM
Gao Shuzheng

[Abstract] Through the integrated application of BIM technology, the project cost management has realized the
transformation from the traditional mode to the digital and intelligent. This paper discusses the application of
BIM in project cost management, and analyzes its advantages in improving budget accuracy, optimizing resource
allocation, and enhancing project visualization. Through case analysis, it verifies the significant role of BIM

technology in improving the efficiency and quality of cost management, and provides a new perspective and

method for the innovative development in the field of engineering cost management.
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