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Research on the construction quality control management of construction engineering under EPC mode
Ma Zhilin
Xinjiang Oilfield Company Development Company
[Abstract] The quality of construction engineering directly affects the sustainable operation of the project, and is
the top priority under the EPC mode.With the acceleration of China's urbanization construction, EPC model is
more and more widely used in engineering construction.However, in this mode of the whole process
management project, how to ensure the quality of each link has become a topic worth studying.This paper aims
to explore the management strategy of construction quality in EPC mode.First of all, the factors affecting the
quality will be analyzed, focusing on the two key links: design and construction.Secondly, from the perspectives
of organization and coordination, personnel training and supervision and inspection, the specific means to ensure
the quality are put forward.Finally, combined with the implementation effect of the case analysis measures, The

aim is to put forward a practical scheme for engineering construction quality management under EPC mode in

China.
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