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Research on the key problems and countermeasures of
the construction project settlement and valuation
—— Take the repair project of the new house warehouse in Xinlu Village as an example
Xu Zhiwen

Shanghai Yerong Engineering Consulting Co., LTD.
[Abstract] Do a good job of project settlement price review, is one of the effective means of further project
management, which can ensure that the actual construction situation of the project is consistent with the
contract, safeguard the legitimate rights and interests of all parties, ensure that the project settlement price is
reasonable and legal, to achieve the win—win goal of project quality and project rights and interests. However,
due to the long time—consuming construction project, large investment and relatively complex organizational
structure of the construction project, it is easy to appear all kinds of risks in the settlement and price review,
which will seriously affect the work effect and cause unnecessary losses and contradictions.In view of this, the
paper will explain the theoretical basis of construction engineering settlement valuation and operation process,
and analyze the new land village new house warehouse repair project for example, lists the case engineering in
the settlement valuation of the three key issues, namely the difficulty of material unit price audit dispute, cost
calculation standard and the accuracy of the quantity calculation problem, and put forward the corresponding
countermeasures, hope to be able to play a reference role.
[Key words] countermeasure research; key issues; construction project settlement and valuation; repair project
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