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Cost control and measure management in municipal engineering construction
Ma Hongxia
Nantong Tongcheng Construction Engineering Project Management Co., LTD.
[Abstract] Since the reform and opening up, with the further promotion of urbanization construction, the
construction demand of municipal engineering has also been greatly increased.On the basis of ensuring the
quality of the project, strengthen the control of the project cost, improve the eftfect of the project cost
management, fundamentally improve the competitiveness of the enterprise, and comprehensively promote the
construction and development of municipal engineering. This paper mainly summarizes the characteristics of
municipal engineering cost control, in—depth analysis of the municipal engineering construction cost control
and management problems, combined with the actual situation, to explore the municipal engineering

construction cost control and management measures, aims to guarantee the smooth development of municipal

engineering construction, to maximize the economic benefit of municipal engineering.
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