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The Current Status and Challenges of Cost Management in Construction Projects
Ge Jinqi
Hangzhou Guiyu Construction Management Co., Ltd.

[Abstract] This article conducts in—depth research on the problems and challenges in current construction cost
management.By analyzing the basic concepts and processes of construction project cost management, this paper
explores the problems that exist in its practical application, such as inaccurate cost estimation and ineffective cost
control.It also introduces the methods and tools commonly used in current construction project cost
management, such as cost planning, cost accounting, and cost control.And analyzed its advantages and
disadvantages, proposed countermeasures and suggestions to solve the problems and challenges in current
construction project cost management.The research results of this article have certain reference value for
improving the level and efficiency of cost management in construction projects.
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