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How to strengthen the electric power engineering management and its cost control
Wang Lu 1 Li Jingguo 1 Jiang Jiang 2
1.State Grid Xinjiang Electric Power Co., LTD., Hetian Power Supply Company.
2.China Energy Construction Group Xinjiang Electric Power Design Institute Co., LTD.
[Abstract] Electric power engineering construction is the key project to ensure the electric power supply and
promote the economic and social development.This paper discusses the key points of power engineering
construction in detail from the aspects of planning and design, construction management, equipment selection
and procurement, quality control and environmental protection measures.In addition, the main contents of the
power project cost control are deeply analyzed, including budget preparation, bidding and contract management,
cost control in the construction process, project settlement and audit, information management and so on.Through
the analysis of the problems existing in the power engineering management and cost control, the main measures to

strengthen the power engineering management and cost control are put forward, aiming to improve the level of

the project management and ensure the quality of the project and economic benefits.
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