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Research on process management and safety management of
intelligent automobile production workshop
Niu Zhen Guo Dongdong Wang Yongtao
Beijing Benz Automobile Co., Ltd.

[Abstract] With the wave of industry 4.0 sweeping the world, the era of intelligent manufacturing has come,
and all walks of life in China are actively moving towards a new era of digitalization and intelligence.Digital
transformation has become the core driving force of the development of the industry, especially in the
automobile industry, the pillar field of the real economy, intelligent transformation is urgent.In order to realize
the full range of intelligent innovation, the automobile industry needs to take digitalization as the lead, promote
the innovation and management change of the whole business process, so as to realize the co—creation of value,
and build a digital ecosystem.This paper aims to discuss the process and safety management of intelligent
automobile production workshop.First of all, the problems existing in the manufacturing process of the current
domestic traditional automobile production workshop are analyzed, and the technological process of the
traditional workshop is carefully combed.Subsequently, based on the development trend of intelligence, the
targeted management path is proposed, including the intelligent upgrade of the production process, the
intelligent promotion of standardized management, the intelligent optimization of quality control and the
intelligent transformation of the management mode.Finally, the safety management strategy of the intelligent
automobile production workshop is analyzed in depth, in order to provide valuable reference and enlightenment
for the related enterprises in the automobile industry.
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