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Application of project management in the centralized operation and maintenance of mobile
communication network
Wang Lin, Zhu Heng, Huang Keding
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[Abstract] With the rapid development of mobile communication technology, the importance of centra
lized operation and maintenance in network management is becoming increasingly prominent. This pap
er deeply discusses the application of project management in improving the efficiency of centralized ope
ration and maintenance and ensuring network stability, and analyzes the key links such as project planni
ng, resource allocation, risk management and quality control. Through the actual case analysis, the act
ual effect of project management in the operation and maintenance of mobile communication network
is shown, and the strategic suggestions such as improving the project management ability, strengthening
technology and process innovation, and building an efficient operation and maintenance team are put
forward. The results show that scientific project management is of great significance for solving the chal
lenges of mobile communication network and realizing the operation and maintenance goals.
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