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Value research and application examples of project digital management in the whole process of
engineering consulting
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[Abstract] Since China's accession to the WTO in 2001, the internationalization process of various ind
ustries has been increasingly intensified. The engineering consulting service has gradually transformed fro

" of the whole process engineering consulting

m the "single consulting service to the" group operation
service. With the extensive pilot of whole—process engineering consulting projects in 2017 and the pr
oposal of "Opinions on Promoting the Sustainable and Healthy Development of the Construction Indus
try" by Decree No.9 of The State Council in 2017, the whole—process engineering consulting service
model has gradually become one of the main modes of engineering consulting service.

The whole process of engineering consulting is different from traditional single consulting, its characteri
stics mainly lies in "consulting service mode flexible, emphasis on intelligence planning, the implementa
tion of integrated management", which requires engineering consulting unit stand in the perspective of
the whole life cycle of the project as a whole, and project digital management as the background of I
nternet era of a management concept, the application of the management characteristics and the whole
process of engineering consulting management requirements. This paper mainly discusses the application
value of project digital management in the whole—process engineering consulting service.
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