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Application and development of innovative models of construction project management
Zhang Yue
China Nonferrous Metals Industry Sixth Metallurgical Construction Co., Ltd
[Abstract] In the face of increasingly fierce market competition and the continuous improvement of pr
oject quality requirements, the traditional construction project management mode has gradually exposed
many drawbacks, which not only affects the smooth progress of construction projects, but also restricts
the further development of the construction industry. Therefore, the application of the innovative mode
1 of construction engineering management is not only an inevitable choice for the construction industry
to adapt to market changes and enhance its competitiveness, but also the key to promoting the transf
ormation and upgrading of the industry and achieving high—quality development. Based on this, this ar

ticle discusses the application and development of innovative models of construction project managemen

t for the reference of relevant practitioners.
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