Journal of Project Management

LIRS
FS LN A 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

mhiEin

Y B 2R il s B R A B LI 8 SRS

BB

)T B B I g R PR3]

DO1:10.12238/jpm.v5i9.7242
H FE] RTHE B R AME LM RARER TG FMEM RA, ARE. BER. 2 REFRY,
AT ZER . BREBZGAZWARIHE, BRERA, RE 53 AWMTABIEE T IR Al 8 K%
200 %, Eg BARK 9584 NE | AF KA EF 1560 LAKRNE, IRTHE B A%idE s T L7
IHAR, #RBEREAETHH, BHAZARCRTRBRER TR, BELLNETREETERE
TR, AEZREELRIEFME, AT, XFAE0M TR THE R BIE T LT IAFTHF
FER AL, RBIE T ARG Rk, DA,
[RER] Sl ; BER4; FIASH; AR

Research on the safety management of urban rail transit operation and its countermeasures
Su Weixiang
Nanning Rail Transit Operation Co., LTD.

[Abstract] Urban rail transit is a vehicle transportation system that bears weight and guides by rail structure,
which has the advantages of environmental protection, large traffic volume, and all—weather, and is widely used.
According to the latest news from China's Ministry of Transport, so far, 53 cities in China have opened 290
urban rail transit lines, with a mileage of 9, 584 kilometers and an annual passenger turnover of 156 billion
kilometers. The urban rail transit system covers thousands of workers, carries millions of passengers a day, and
safety risks could lead to major accidents. It is of great practical significance and guiding value to conduct
research on security risk precontrol and management. Based on this, the paper first analyzes the problems

existing in the safety management of urban rail transit operation, and then puts forward the specific control

strategy for its reference.
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