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Optimization countermeasures of construction project management under EPC general
contracting mode
Sun Shangxian
China Wuzhou Engineering & Design Group Co., Ltd

[Abstract] EPC general contracting management mode, namely the integrated management mode of design,
procurement and construction, has the advantages of shortening project cycle, reducing cost control, improving
project quality, reducing owner management pressure and effective management risk. However, this model also
has some disadvantages, such as high comprehensive strength requirements of the general contractor, reduced
control of the owners , complicated contract management , difficult change management and opaque
information.This paper discusses the EPC general contracting mode construction project management content,
including contract management, schedule management and organization and coordination management, and
puts forward the optimization countermeasures, such as improving design quality, cost and risk management,
strengthen the system and cultural construction, strengthen safety management and cultivate high quality talent
resources, to enhance the level of project managements and success rate.
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