Journal of Project Management

LIRS IE
HS5EeH 10 HeMA 1.062024 4
YERM. W] IS (ISSN) : 2737-4580(P) / 2737-4599(0)

T B T B T il O B R O O

i

AT T4 H A TR ST AR 4]

DOI:10.12238/jpm.v5i10.7261
[ T MARTIACSAR G ik, TR DA AT A X e R TR RA s, LR TS
HH R B, TRIBMRESRNIEARB AN ARG RERY, AT AEY 0 TR 2
Fote, TATHARIG Bty LA g E R, R, EEFRBEAEY, TR TR S5 H AT EHK
BTEREH, RBRRIE, BRFEREE . AREFRAEZRFF S @egE A, XEPEH®EHR T
A BH G RE, SR d) BN TR IER B GIRFA Sk, Bk, AR SERADH TR IEM
TR ) P A0 PR LY m B &, RIS A % H) R 2 69 R 2tk .
[XiR] TR LA, MTALSS,; RAERG,; BEFR

Research on measures to improve the quality of municipal engineering budget preparation
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Hebei Construction Engineering Group Co., Ltd.

[Abstract] With the acceleration of urbanization , municipal engineering, as an important part of urban
infrastructure construction, has an increasing investment scale and construction complexity.As a key part of the
early decision—making of the project, the quality of the budget preparation of municipal engineering directly
affects the economy , feasibility and subsequent construction and operation management of the
project. However, in practice, the preparation of municipal engineering budget estimates is often faced with
many problems such as inaccurate data, non-—standard processes, backward technical means, and uneven
personnel quality , which seriously affect the quality of budget estimates , and then affect the smooth
implementation of the entire municipal engineering project. Therefore, the purpose of this study is to deeply
analyze the problems and influencing factors in the preparation of municipal engineering budget estimates, and
to explore effective measures to improve the quality of budget estimates.
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