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Some thoughts on the standardization of Urban Highway Project Management
Jiang Nan
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[Abstract] This paper discusses the necessity of standardization of urban highway project management, aiming
to improve the management level and construction performance of urban highway project. Through the analysis
of management theory and practical significance, this paper puts forward nine connotations of standardized
management, and points out its important role in improving construction efficiency, ensuring project quality and
promoting standardization.In addition, the paper also discusses the specific ideas and principles of management
standardization, including clarity, evaluability, economy, operability and the necessity of consistency with the
project objectives.Finally , this paper highlights the key role of standardized management in improving the
quality and efficiency of urban highway engineering projects.
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