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The bidding phenomenon and preventive countermeasures in the bidding process of
construction project
Fan Cheng, Zhang Xu Jing
Southeast Construction Management Co., Ltd.Deqing Engineering Consulting Branch

[Abstract] In the bidding process of construction projects, the phenomenon of bidding round has seriously
affected the fair competition of the market and the engineering quality, leading to the waste of resources and the
lack of social trust. This paper makes an in—depth analysis of the concept and its expression form, and points out
that the main drivers of the enclosure behavior include interest drive , information asymmetry and lack of
supervision.Combined with the analysis of relevant cases at home and abroad, it reveals the negative impact of
bidding on construction projects, such as the cost increase, declining engineering quality and damage to industry
reputation.In view of the phenomenon of bidding round, a series of preventive countermeasures are put
forward, including strengthening the improvement and implementation of laws and regulations, enhancing the
transparency of bidding information, and establishing and perfecting the credit evaluation system.Through this
paper, it aims to promote the healthy development of the construction project bidding market, maintain a fair
competition environment, and improve the overall quality and efficiency of the project.
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