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Audit risks and prevention strategies of construction project cost budget and final accounts
Tan Hongtao, Zhu Jinshan
Southeast Construction Management Co., Ltd. Deqing Engineering Consulting Branch

[Abstract] With the rapid development of the construction industry, the budget and final accounts audit of the
project cost is playing an increasingly important role in ensuring the safety of project funds and improving the
efficiency of resource utilization.However, there are many risk factors in the audit process, such as information
asymmetry, wrong cost calculation, unclear contract terms, etc., which may lead to inaccurate audit results and
waste of project funds. This paper first analyzes the common risk types in the audit of construction cost budget
and final accounts, including technical risk, management risk and legal risk. Combined with practical cases, the
impact of these risks on the audit results and their potential consequences are explored.Finally , a series of
prevention strategies are proposed, such as strengthening the professional training of auditors, improving the
audit process, introducing information means and establishing a sound risk management mechanism, to improve
the effectiveness and accuracy of audit. Through these measures, it aims to provide theoretical support and
practical guidance for the audit of the construction project cost budget and final accounts, and promote the
healthy development of the construction industry.
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