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Cost control and benefit analysis in Highway Engineering Project Management
Zhou Xiang
Fengdu County Highway Affairs Center
[Abstract] In the highway engineering project management, cost control and benefit analysis are the key links to
ensure the successful implementation and sustainable development of the project.Cost control aims to rationally
plan the use of resources, effectively control the project cost and improve the efficiency of the use of funds
through fine management means.The benefit analysis is a comprehensive assessment of the economic benefits,
social benefits and potential risks of the project, providing a scientific basis for the project decision—making. This

paper will discuss the cost control and benefit analysis to provide practical guidance for highway project

management.
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