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Research on the Agile transformation and efficiency improvement of space project management
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[Abstract] Space project management is facing increasingly complex technical and environmental challenges,
and the traditional management mode is difficult to meet the rapidly changing needs.Through the agile
transformation, space program management can improve the flexibility, response speed and teamwork
efficiency, thus enhancing the overall efficiency.The study discusses the application of agile method in the space
field, including the introduction of agile process, adaptive adjustment and effect evaluation.The results show that
the Agile transformation has significantly improved the project schedule control and risk management, and
promoted the optimal allocation of resources.Considering various influencing factors, we put forward strategies
and suggestions for implementing agile management in space

[Key words] space project management; agile transformation; efficiency improvement; flexibility; , response

speed

55

FE TR BARA BRI H & 2% P AT N, A%
SR H A BEE AT I AL o B R AL T —Fh o
PRI T 58, E R A S AR PRIE h S T BRI P MW [0 32
JEo RXAFTIEKIGIAAAT B TS H HESEAN S B, 3d
AE 4R e A DM R o PR AL AR ORI /e B
RY, 387 T U AL BOR PR AR A5 AR 5T v S RE ) i 25
Ths AR H & BB T QI ) S AT S B A

—. BREARENESSRTRIN

FERTR U, I H A E M EARZOR AW T, if34%
NI SRERE W RPS LIRS FHIM T E %\ L2 W B2 WIRFS TR
HT AR K TR IR, SRR PG BE 1 H AR AR . 2R
1M, Bl HOAR R R AT I KA A, X7 A4
AL, e LUPRHEE NOFT 0 7 SR ANAZ A . Bt WORIEH

TR EARBIHANEE . W sRAZ)A PR SR AR R, I
WL AL 754 ¢ 10 38 A1 2 B 7 V0 DA RN o AT 5
N SRR R R THIUR I H 2 B RE IR — Rl AT g 4%
B RE M BRI ST v ) R A R T, W A AN T AR PR 7 5K

TR A B R () 5 SR 2 0 A T ORI H A2 SE s 8 v i
BRAPEE. FoG, MUK H 3 b 2 A BOR U A1 BA 1)
. RZR IR R GU G ISR Db 1 SR 25 A% 48 10 A8 B Afl LA
Xto AEARGURECE, I5UH (REAS B BT 220 ™ 4% 1 LA
VR, AR/ AR S AT e SO0 H ERESER . R P TS
FGE ARG R 53, S VFI H AR AT R P A T R
ANPEA, AT SE N RGNS AR A o FLR, TR BRI P it
4 EORIH BE R ORI REBrHR o ARS8 o Sk sh R4
BT EEACTION Br BRI AR AT S MR 2%, 1 ACHE T B RE %
LI ) SR AR, IRECRIT IR, 38T

14 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
S EeN 11 HHeRA 1.062024 4E
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

H BRGNP G g

T3 3 5 3R AR AR AR AN 22 7 ST 5 AR AS i 412 i 0 2 HE B A
AT R 3R . AL GE R I H A BT VE T, i SRAEAEAE
TUH TFaa s g i Rk, miAED H St R, /&R iaefe
FEAEME AR S N AN RS o SRR BNt 55 35 7 ) 548200
T, A AR St , B ORI H RE AN Wi R,
LAl i 2 RSBt Ko R TRURITH N &, X RRA RE g
Iof ey PR O S8 35 (RSB, BT H R S A SR PR
R

—. BEAEEMRDE PR A SR

FERURIUH m, BBEE TR K N 2 AR LA SR RIS AR
AR AU OB D5 T o SRCRE 7 05 R AE 00 ] S 1 R v
LA A G R, T ) S T AT AR A PR 7 K
FERRISH (02 56 B, SR 27 B IO 0 H 1R &2 2% 1
FAHENE. B0, BEEH A B OB 2 — 2 J6 A 1
IEATF R AEMURINH 1, X FEARTT sUAE A0 H I BARE S 1L
SRR PRI ) P 5 B8 TS 20 2J) BE A T A AR, AT B IR 3R IS
B, PR ARG . XA TR AE & T A B R IR R R
J i A, AEREANIEACE A, A AT LURRAE S B I 45 2R AN
BT, P R G AR E MERIPERE .

IS EE N SR D RE M BA R B o IBE T3 v 3
BRI H BB Z U N 5 DI RE ) /NAL, A NS R A e iR —
T EDIRERI T A L EEELRE XS5 R RERE ST B AL e 0 H 4 B
FRTZ RN A S RE &2, e DA AR B3 2 TE) (RIPA T AT M o AR
RITH S, W KB HARE) 2, 2R B 53 B4 2 5 1
bR e . I 4L EE D REHIBN, W A & AR
WUBH LRI, PO BRI HAESH sk i op
LS AR BEURA o B, TR & 0 B v h At B
HIBARTLARL Bk B LR vk MRS RS E 5K, ik
TEREANHT B RENS £ 5 5 FE A D I AT 38, AT 92> 51 FRY X
S FIE e A T

BT VAR N RTEY X 350 H A B T HAER IS . 8
S BRI W] LRI SEIN B, PRI, RO 24 1) T RoR S
TR S B A G EE L o AE TR I H v, T H A BRI Jiras
Trello &84%) V2 AFH, XLe T A Ae6EH5 B FIBA BRI B HEE
AR5 A S S bt e T X 28 TR, 30 A BA AT DASE I 4
BEMESHPIRA, SN RUE P AL R ). BT VR IR &
JihE M IR 2 (g H b 23 SRAHBTRH BERE . 1w SRR,
XA T AL A8 8 A7 D [T A RS 53008 35T H 1) 5 DR 25 A 355 M 114
T AT SE S PR AR R R ) AR TR I H R 3
S, SRS N TR VAN S AL AT B T s N 0 H AR AR
s DREFITH AOfE EIEAT -

=. BENERX AR E AR RFER

TR A B RO OR T H (19 2% RE $12 T 2 AR B A B v 1 H
Wi N3P S A B8 G A i P A OS5 T . O, R
T3 AR 3 K3 AR B ) S LA A 2 BT T
Wi AL o AEARGERIIH A R, SRR R E Y, — EL
SEXELUME G B0 H AL T ARG IN TEVE TR 4 . e
BB RLR I H 4523 A A7 A NS A, AR BLA A
RAGRT AREAT PPAL AT BE o I b5 ATV I BARE S2 Bs w KA
T3 S BREAT SR 4, TS WY BOR MRS 224 . 5,
FERURITH o, B RERS T ORAETT AL RE AR, HOR AN 7
SRAZ S RENS A LI R I FAR R, AT EE S T HUBE ) 12 A
filt, SEARHL T IH AN, e T IH A

IEEEAL AL T IR, -TT 7 I0H F R .
FETT R R AT A BT A, RIS S A E e ik
IrvPEANGEAL, TS SR S A A AERTRIH s 3%
PSR AR HARN T ARBTG5, IX S BRYS) v AAE B0
TIUH f s R R 2 Gl B B, 100 H B BE S S35 i
MU PR AR RS D0, S AT . B, AR
Lefi BORT e LA P BT RO BOR R R, O AE LAY B
AT LUK B3 O T2 AN ST o BB IR R Il 3h 25 T
AEJ), REMSAEBTIEAT R RO E, & 5% T SRR R AN 6 22
(M2, RTH T IH AR o

TR R 5 T BN, S T 000 H AR AT
Rk A A A B P B S PR R B, T s D e
BAFIZLEUE I, AEAIH (1025 5 A e 549 214 2 (174 JE AN
P AERURIUH 38 U 2 HEOR R, ARSI
IR 23T e S BUE RA I AS R A S RS T RRCRE i B I 35
AT BN 8 57 2 18] F) LA R S AN B, BE s DR A e ), i vy
PRIRR . P, GEERTBNAE H 3 3 22 ol LB A
PR RAB B (K)RA ORAEAS B DA TR 0 R St A
Flbso I R7A AT A 77 2, 305 P BA e £ T B2 %
MBNZS NI H TR, PR m B vEA— bk, A dETt
T H AT R

M., KHEsEEENREERARRE

SCABCHE B SIS AE T IERA 5 AL MR L iR
TR Rk, TEABT U R LG OB OBk . 25,
TSI A B A BN SR AT S5 R P A S AR 4, i
RIGH W L B2 B TR A 8 410 2% 18 R A% 5 U
P, SCER R EORIXSE BT T REE AT AR SR K e 42, TS ThBE
FIEMENLT . XA AR SN SR SO AR 2, a4
WAk 3 2 T8 AR DT TR S A A, B SRt SO e [ B & A
Rt SEikrh, U RRSCRFRCER. w2 HE TR
HESHREEETERI N AT, € IR AR H b, RSt 21 %
PEAETI, - LA B USSR AR T AR . BhAh, A2

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 15



Journal of Project Management

LIRS
S EeN 11 HHeRA 1.062024 4E
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

FAY SR ABEATL AR S Tt R A ) TSRS, 3 B A TR A R
PEE, ORI E 7R SERRIE AT Re AN AL o

H T W EREBEETT IR A R, IR RS M I B T AR
ARG MR, A0 R G458 4 T 248
S BRI PR SRR . i, A R H
R Jira, Trello % n) LAHSB) HIBABREAT 4500 . & I H
ok, FFESEIEPDIRA . X TR T I B
AR T I BA R 53 2 18] R B A R 3

R Ak, GRS EALNUORII H N SRR R R, I
A fie by A SEE IR BB B ARAR L S o BEAURBARIA
T 3 25 R A2 2 (R 88, R N T BT 1 Bk e R L
W P, AT BERTOCEAR BRI 5 T A2 o B H R
HETE 2 B SR TN AR B o« IR LERRFEE 35 Bh 4 BA T8 4 Hb
SR I E AR TR, Ik EGE R IR, B S
A TR UL AT A TR 2% 2 v e (i A e 3 B U VR It — B R e
FBIH o

iE:

TR AL A B AR T A B AL T T sk, RAE IR

Z, WS PRSI A OMERIR T, 22
ST IUH AR RRRE o FCEh St ACRE A BEANM R B4 UL AN
SRR, IETHIE 2 T RMEOR SR JREAK, BT
BIRAENTRIUH rh 5HO ORI SR B, S oS H 2 82
AR PR AR PEFFSE R BB B g o X SRR SR, F T
R AU 3T H 7 BELAY R B 22 A 5 R

(&% 3]
[LIE4H, AT, RRM, K\, RAHMR R

FEGRBET BT EEEMAHARILMK T L EHE, 2024
(05) : 62-64.

Rxxr%, P, RABRMRAREECERBERA MRS
L [J]90 B Z Tk, 2022 (04) : 81-83.

Bl& KW, FHK, BARET “ZELET” WARA
BB HIILIART Tk, 2022, 43(06) : 196—198.D01:
10.19311/].cnki.1672—3198.2022.06.082.

[A1% A, XMW, X AARTE & E b 5 iR g E
WIT[I]. A AR, 2021, 23 (03) : 147-148+151.

THEEI13T
i (K15 ORI F 5 20 W e ) AR TR TT o AR R AR B, R
YA | AR B SRR TF By, S AT H S s s 1) 4 T
Wk X BEHHEADARE SAME B, BT W EH SR PR
A P 0 AR T S i % 0 0 25 22 Ak JE B, b SR S R A T
FE AL, WA AR RS, R
SR AR TFRIE I HE, H PR A () e e R — 3k

LERAR TR, 38 FILER 2 S AR R AR, Ehx g
EARBATIREE AT, @RS A TR T X LeE Y e
TR H S CREAN 1 G R 3%, FETION AR R I H 1 A
o [N, SEETEEE MR RTINS0 H S R X
I B4R 0 H KA, PR R AR I TR AR L Y
Jit o

PG A A8 RSk S HE T RN, AT R KRR B BT ke sk
PRI RIS 0 . I T FE R TR, K 2 i S
SR R BRI, FE B B T L PR AR A S S R
TR HH B A 6 B R o B R R s i T 47 482 S A L ) o
TIPE, I PR A IR SV, AR S TR,
DATE AN [) 15T 1 75 K

&hiE

FERBAR BRI N, TREE M1k S AR AR 57 S EL
HTRE IR R AT 5t ARG TR A r T g AR, 6
EEBEARINE R, T Z0A S PR S M S e .

REGIANKREHEA, TR B RS A B Gk i B RAE AN 73
BT TR SNSRI H 3k A AR A IR A7 S o S S I M
ABERTE T 2 A PR R, IR 55 16T 8 U ) 0 g
I3

FEBIREFEREN], He Ty S A P S ) R AS T A R e s ik
F PR U HERTE, T REPRSIRE TR B A 4L T
SO AT A RS o XSS HOAR I N AEAL T BEURAC B
IR T TR H PRS0t o S RV HI 22 Pk,
Bl (R BERA DR AR A IR T A 45 ) 7

AR TN SR AN MR e 5 X 26 Bl LASEIL
KB BARAE T REXE N PR (41 BT o AN 58 350
WHEZR, g5 GAT TR, HESIEAR MG 59 M, 5o
R BT Y AT AR A

ExEd

C1I8 % T B o i A Wb i 4 R0 4 3 5 4 35 45 4
R E WY, 2024, (24) . 147-150.

RIZE. ¥ WA EBRENEIT S ITRENNDHAR
D1 A AArEt, 2024, (16) . 72-74.

B3I kle, . ABBER AU FWEE L ENE 0L
#HILA-HIME, 2024, (24) : 164-166.

(A2 KBRS & T /N e A3 5 4 2% 5 R LI).
A HME, 2024, (24): 110-112.

16 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



