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On the innovation management of site engineering management

Yang Xiaogang
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[Abstract] This paper discusses the way to optimize the site project management in the engineering project

management, according to the actual situation of the construction site, puts forward the innovative management

measures to improve the building material quality inspection, establish and improve the construction process,

optimize the construction safety management and other innovative management measures. These measures aim

to improve the overall efficiency of the project, ensure the quality and safety of the construction, and promote

the improvement of the project management level.
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