Journal of Project Management

LIRS
HSEeN 11 HHeRA 1.0€2024 4E
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

2 iR E BT 8 5 LR R KR K B i 4 B

AT

A BB FEERATRNS]

DOI1:10.12238/jpm.v5111.7372
i T 2AIBRASRRABELZIARBEAGEGM Z2b, BHAEZALLYEFTLE T
DEEFRA ., ATEAIBIRSART . EARE T AR RO TRE, LA REZIE 54
o, HAeteehsr s, Ak, EABREFEARARFT, TEAIRERERGHIT REG M, I
HEANR IR, AR TN EE ik, AT, AXFHLABREFETEAIER
T e BB 5 AT ATAR AT, VAEAE A AL A R A
[XEiR] 2@REEE,; AT, REAL; Bk

Analysis of construction project quality risk and prevention and control under total quality
management
Lu Xingian
Ruihe Anhui Project Management Group Co., Ltd.
[Abstract] The quality of construction projects is not only directly related to the safety of people's lives and
property, but also affects the economic benefits and market competitiveness of construction enterprises.Because
construction projects involve multiple links, multiple participants and complex external environments, their
quality risks are diversified and complex.Therefore, under the guidance of the concept of total quality
management, it is of great practical significance and urgency to systematically analyze the quality risks of
construction projects and formulate corresponding prevention and control strategies.Based on this, this paper
discusses the analysis of quality risk and prevention and control of construction projects under total quality

management, so as to provide reference for relevant practitioners.
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